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ABSTRACT 

Teens, Crime, and the Community (TCC) curriculum 
creates an awareness among teens of the crime problems facing our 
communities and how they affect our nation* It encourages youth to 
take responsibi 1 ity for reducing crime and victimization, making 
schools and neighborhoods safer. Boys and Girls Clubs offer a variety 
of programs for youth, and TCC is a useful and appropriate program . 
for use in these clubs* This report discusses how TCC benefits the 
clubs by providing a flexible educational tool for members that 
builds community bonds* It explains how the program was implemented 
at five sites, and it shares their successes and challenges* Findings 
from these sites indicate that certain elements are critical to an 
effective TCC program* These elements are: commitment to youth 
participation; strong administrative support; qualified staff; modest 
funding; and opportunities for training and technical assistance* In 
large part, success of TCC is determined by the establ ishment of key 
partnerships with organizations at the national, regional, and local 
levels* The report concludes with a list of eight TCC resources* 
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Introduction 



Teens. Crime, and the 
Community is a valuable tool 
for. leorkin^ with kids on 
violence and victimization 
prevention, and it's a f,md fit 
with other Boys Girls Clubs 
programs. 

Jim Cox, Vico President of 
IVban Services. Boys & Girls 
Clubs of America 



Teens, Crime, and the Community (TCC) creates an aware- 
ness among teens of the crime problems facing our communities and 
how those problems affect our nation. It encourages youth to take 
responsibility for reducing crime and victimization, making schools and 
neighborhoods not only safer, but better for themselves and others. 

In most communities where Boys & Girls Clubs operate, the 
need is great. Young people living in economically challenged neighbor- 
hoods, especially those from single parent households, are at increased 
risk of being victims or perpetrators of crime. Boys & Girls Clubs offer 
a variety of programs designed to nurture what is inherently good in 
N'oung people, to offer them social, educational, and recreational activ- 
ities that help them become healthy and responsible adults. TCC is 
another tool for those who work with young people: it gets directly at 
the crime problem. It shows youth how to protect themselves and to 
recognize the consequences of crime. 

This report discusses how TCC benefits Boys & Girls Clubs 
by providing a flexible educational tool for club members that bu'Ids 
community bonds. Throughout are examples of ways in which T'CC can 
become an integral part of club progi'amming. The report explains bow 
the program was implemented in five sites and shares their successes 
and challenges. Certain elements are critical to an effective TCC pro- 
gram: these are explained in detail. In large part, a program’s success 
is determined by the establishment of key partnerships, with each part- 
ner contributing essential ingredients for a proper mix: thus, the report 
provides a recipe for successful collaboration. And it shares a vision for 
TCC’s future in Boys & Girls Clubs. TTie report concludes with a list 
of TCC resources. Your feedback on this and other matters is always 
welcomed. 
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TCC in Bo\s cV' Girls Clubs 



Lessons in Living 



Since 1985, Teens, 

Crime, and the 
Community (TCC) has 
provided a vehicle for 
teaching youth about 
crime and its prevention 
as well as motivating 



Terry Nelson, Club Director at West End Atlanta, notes that 
TCC comes into play not just as part of a Targeted Outreach 
initiative, bm as a daily part of club life. 

“We teach TCC Tuesday and Thursday mornings, and whenever 
there's an opportunity,” explained Terry Nelson, Club Director 
at the Boys & Girls Club West End Teen Center in Atlanta, 
Georgia. Teachers use TCC to respond to real-life situations, 
such as the one described below. 



them to take action 
against crime in their 
own communities. The 
program offers an 
educational experience 
that has direct relevance 
In the lives of Boys & 
Girls Clubs members. 



When the club opened for the day, staff noticed some things 
were missing. The club had been burglarized the night before. 
Several chairs and a rug had been stolen. Charles Rambo, the 
TCC teacher, explained to members how the crime carried both 
direct and indirect costs. Because the chairs were gone, some 
kids would have to sit on the floor. With no rug, the prospect of 
sitting on the floor was even less appealing. He then noted 
indirect costs — if the club had to replace those items, there 
were financial consequatces, and there might not be enough 
money to take the field trips that were planned for the summer. 



Mr. Rambo then appealed to the members sense of right and 
wrong, saying *Tf you know who did this . . .” Before he could 
finish, one young man blurted out the perpetrators name. 
Again, Mr. Rambo turned this into a lesson. '"Next time, if 
you know who committed a crime, don t yell it out. Be cool. 

You don't want somebody coming after you for being a snitch. 
Instead, come up to me later, quietly, and we can talk privately 
[so no one has to know who toldj." 



The lessons impact was clear an hour or so later when two 
young men returned from after a break carrying the missing 
chairs. Maybe the rug will turn up by the end of the day," said 
Mr Nelson, the club director, with a smile that spoke of both 
pride and relief 
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TcC: What It Is and What It Does 



Teens, Crime, and the Communily (I'CC) is both an eduealion 
and action pr(\uram. It provides a Hexible means for scliools. juvenile 
justice facilities, and comnuinity orj^anizations to relay to youth crucial 
information on pre\’eiitinj,t violence and other crimes. :\t the same time, 
TCC engages youth in helping to pre\ent crime in their communities. 
Two national partners develoi)ed the program: tlie National Crime Pre- 
vention Council (NCPC) and the National Institute for Citizen Kducation 
in the Law (NlCHl ). 

.Although implemented locally, 'I'CC is directed at the national 
level through these partners, 'fhe j)rogiam has received substantial 
support from the Office of Juvenile Justice and Delinquency Prevention. 
Office of Justice Programs, I’.S. Department of Justice. That support 
si)urred assistance from other funders since the i)rogram’s inception in 
Its effectiveness has been validated via third-party evaluations as 
well as anecdotal evidence. 

'rCC has been warmly received by \ arious tyi^es of institutions 
and organizations, from middle schools to maximum security detention 
centers. In IV)(S9. Boys 61: Oiiis Clubs began to implement I'CC as part 
of a demonstration ])roject. .As of 1995. clubs in seven states partici- 
[)aled in tlie [)rogram. Widely recognized as a strategy for empowering 
youth and reducing victimization. TCC represents one of the nation’s 
most promising means for addressing crime and delinquency. 

deens. Crime, and the Community is based on two facts: 

■' deeiis as an age grouj) are disproi)ort innately victims of all 
types of crimes. Few know this though main are aware that 
teens are disproportionately offenders. 

^ leens can make their schools and communities better throiigii 
a wide range of acti\ ities such as community service projects; 
cross-age teaching about child protection and drug prevention: 
conflict management and mediation: youth forums: crime pre- 
vention clubs: and special observances. 

d'he two primary goals of d’CC are to: 

t-’ reduce teen victimizaMon by crime; and 

actively engage teens in helping make schools and communitic's 
safer and better. 

d'he d'CC framework includes two coni])onents: 
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^ an education unit infused into existin,^ protjranis or implenieii- 
led as a separate initiaii\e in Hoys (S: Curls C'lul)s and other 
community settings, or included in social studies, civics, 
health, law-related education, or other classes in schools: and 
action i)rojects which spring from the educational portion of 
the i)rogram and address local crime problems. 

TCC features a text that exjDlores the nature of crime and its 
inii)act on the indi\ idual and community, the concejii of crime preven- 
tion, techniques for irewnting varicms kinds of crime especially relevant 
to youth, and an examination of the criminal and juvenile justice process. 
Along with their study of crime and its pre\'enlion, participants are 
challenged to undertake projects to i)re\’ent crime in their school or 
neighborhood. In club settings, sonic instructors have a textbook for 
e\er\- i)articii)ant. Others use the text and teacher’s manual as re- 
sources for material.’ that communicate best with a particular audience, 
such as selected handouts or explanations of i)articular tojiic areas. 'I'lie 
participants take responsibility for analyzing needs, designing the proj- 
ect, and executing the design. 

'rCC’s success is due in jiart to its structure, which provides 
a concei)tual framework that is easil\- adaiJted to suit local needs. Many 
club directors have noted 'I'CC’s capacii\- for enhancing related program 
efforts, 'riK‘ program can function as either an after-school or a summer 
initiative, as a comi)lement to other programs or as a stand-alone initi- 
ative. Its enii)hasis on including community resource people heli)s clubs 
focus on local crime jirohlems and build [)artnerships, .And its national 
base and sui)j)ort structure jirovidc* a solid foundation for building an 
efk'Ctiu* local |)rogram. 



.According to the hvdludhou ttl Vcr^/s, Cnnu\ dud liu C imwiinidy, 
an indeptMideiit t‘\aluation by SHI*!C .Associate's, hc'lping te'ens learn 
about crime and its conseciueiicc's and imolving them in addressing 
t lit' St' problems makt's young i)t'oj)k' ft't'l safc'r, rt'duces dt'linqueiicy- 
ivlated behaviors, increases tlic'ir sc'lf-estet'in, and t'lihaiicc's their ties 
with tilt' community. This study deiiionstraU'd that 'I’CC particiiiants 
wt'ie more likely than their counterparts to: 

know more about tyjK's of crime victimization and lhc*ir risk of 
crinit': 
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undcTsti'uid ways lo prevent crime aj^ainst themselves and their 
families; 

13 increase their belief in ethic<Ml rules and need for laws; 

& demonstrate a .greater sense of altruism, and community bond- 
in^^; 

reduce their own delinquency and their association with delin- 
quent peers; and 

a participate actively in classroom and community project acti\'- 
ities. 

P ocy '-jrn 

rCCs results are impressive: Since UlSo. the j)ro.uram has been used 
in more than oOO schools in more than 10 states, reachin.u nearly half 
a million youth. 'I'lie program has proved its tiexibility in meeting local 
needs. It has been implemented in a variety of settiaus. from main- 
stream middle schools to maximum security juvenile facili ies. In nearly 
e\ery case. TCC has been enthusiastically embraced by youth, staff, 
and administrators. Because the pro.itrani oflers a Iresh approach for 
en.ua.uin.u youn.u people in the community, it often garners favorable 
attention from local and national media. 

Implenientin.u 'I'CC has helj)ed local programs secure sup|)ort 
from sources such as the I\ello,^.u. Meyer. C afrit/,, (iuldseker. l^iblic 
Welfare. Brudential. San hVancisco. Koret. Chevron, and Haas Foun- 
dations. 

Some 'rCC accom|)lishnH*nts are listed below: 

o Hundreds of student action projects from conllict resolution to 
school crime watch |)rojects haw enriched both teen partici- 
pants and the community. 

n A wide array of training materials for te(*ns has been developed 
and retined. 

'I'h.e program has improved the feeling of safely and community 
in many schools. 

Three editions of the 7m/.<, Crime, (Did the Comminiity text 
and teachers* j^juide haw been published, 
c lie C(m Work It ( )ul: A Guide to Problem Solri}i^(nid Mediation 
was published to serve as a resource to U*ach conllict mana.ue- 
mnit skills to youn.u i)eopk‘. 
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'rCC is increasinj^ly reco^niized as an effective strategy for 
reducin^T victimization, pi'eventin.i^ delinquency, and involvinj^ youth in 
community crime prevention: 

l‘he l‘,S. Department of Hducation selected 'FCC as one of 
the top pro.urams supportin.u Goal Six of the National Education 
(ioals — creatini^ safe, disciplined, and drui][-frt*e schools. 

Fhc Prcmitiou ot Youth r/V^/c/?C(’;/l F}yu}Hi{vyk for (Jinnmiiuity 
Actmu publisht*d by the Centers for Disease Control and Pre- 
vention, endorsed 'FCC as a national pro.ui‘am model to reduce 
youth violence. 

I he 1992 Adolcscnit Ikuilth lu Colorado Report promotes I'CC 
as an imi)ortant resource for scIk'oIs and communities to re- 
duce teen violence in that state. 

'Fhe 'FCC si)onsorecl Klectronic Ineld 'Frij), “Solvini^ the \ ‘io- 
lence Problem,” i'eached 10, schools in 4b states, as well 
as in Canada and the \’iri^in Islands. 

' .ASPIRA. a i)rogram that reaches out to Latino youth, initiated 
a i)artnershii) with 'FCC to help fuliill their the .i^oals of a Na- 
tional Service Coiporation ^rant. 
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An established precedent: 

TCC in Boys & Girls Clubs 



The Boys & Girls Clubs of America and the TCC national 
partners share a comniitment to pro\'ide guidance and positive oppor- 
tunities for youth. Their program efforts emphasize common themes: 
to prevent substance abuse, delinquency, violence, and other crimes, 
and to build leadership and linkages with the community Both programs 
are national in scope, reaching thousands of youth each year including 
those most at risk of being crime victims or perpetrators. A partnership 
between the Boys & Girls Clubs and the TCC national partners seemed 
a natural evolution. 

Since 1989, TCC’s national partners have worked with Boys 
& Girls Clubs of America and their local counterparts to implement and 
sustain the program in club settings. Clubs offer an important avenue 
for helping TCC reach its targeted audience. And TCC offers a valuable 
tool for clubs to create an awareness among youth of crime’s costs, 
teach that youth can take responsibility for community well-being, and 
help youth protect themseh'es and others from victimization. 

TCC is readily incorporated into Boys & Girls Clubs program- 
ming. Clubs have the freedom to choose how TCC will be infused. The 



An Exemplary 
Program: 

TCC In Providence 
(Rhode Island) 

Boys & Girls Clubs 

This urban setting serves 
youth ages 12 to 18, 
approxiniatety 50 percent of 
whom are African 
A merican and 50 percent 
Caucasian. 
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Because it helps youth protect 
themselves, their friends, and 
their communities from crime, 
and because of its delinquency 
prevention potential, the TCC 
program has been infused into 
social and learning programs of 
five Boys & Girls Clubs in the 
Providence area. 

With help from the Ocean State 
Law-Related Education Center 
and community resource people 
(ranging from police and prosecu- 
tors to social service providers), 
the clubs provide 1'CC instruction 
on an after-school basis. Classes 
meet weekly or semi-weekly for a 
total of 10 to 12 sessions to dis- 




cuss how youth can reduce their 
own risks, prevent crime in tlieir 
communities, and develop leader- 
ship skills. Club members develop 
projects that directly address 
issues where th< y live — commu- 
nity clean-ups. poster contests, 
tutoring of younger children, and a 
multitude of other worthwhile ini- 
tiatives. 

According to John Mattson, a 
long-time TCC trainer who has 
helped implement the Providence 
progi*am, youth in the heart of the 
city are making their neighbor- 
hoods noticeably safer and better 
through involvement with 'I'CC. 



Our TCC participants now 
have a better understanding of 
crime. The program walked 
them through the problems, and 
helped them see the resources 
available for help. They under' 
stand the risk of victimization 
and consequences to 
individuals. TCC really 
touched them. 

Amelia Adams, Stockton 







basic TCC model is a flexible one and can be implemented as part of 
existing programs such as Targeted Outreach, Keystone Club, Ibrch 
Club, or other local initiatives, or as a stand-alone program. One club 
in Atlanta saw TCC as an asset to their Targeted Outreach program 
and adapted it to suit their needs. In Corpus Christi, lexas, TCC was 
taught as part of an existing evening program. Stockton, California clubs 
use TCC as a stand-alone after-school program, except in their alter- 
native school setting, in which TCC is part of the mandatory curriculum. 

Benefits and Results 

TCC can be instrumental in helping clubs meet their goals of preventing 
delinquency and providing positive growth opportunities for youth. TCC 
has demonstrated success in reducing the behaviors associated with 
delinquency and has been widely recognized as a prevention strategy. 
Its emphasis on crime prevention education and action empowers youth 
to protect themselves, their families, and their communities from crime. 

Teens are victimized at twice the rate of the rest of the pop- 
ulation. Minority youth, who comprise more than half of the Boys & 
Girls clubs membershii), are disproportionately affected. Learning to 
avoid victimization is crucial for this population. Another important facet 
of the program is the link it forms with the community. When youth 
undertake meaningful activities in tlie community by completing their 
service projects, they create positive change and fulfill one of the Boys 
& Girls Clubs national priorities. 

'leens in TCC are urged to take leadership roles by identifying 
community needs and then designing service projects that address 
those needs, h'or instance, if graffiti is a problem, youth may decide to 
paint it over with a mural depicting positive, inspirational images. Such 
projects help young people see their own ability to effect change and 
their work becomes a source of pride. The whole community benefits 
from these tangible demonstrations of youths’ talents, time, and energy; 

TCC has been effectively adapted to suit the needs of clubs in 
a \'ariety of communities. When it is implemented with integrity, TCC 
helps teens learn about crime and its consequences and involves them 
in addressing local problems. Such engagement makes young people feel 
safer, reduces delinquency-related behaviors, increases their self-es- 
teem, and enhances their ties with the community; 

For Boys & Girls Clubs members, the knowledge gained 
through TCC can have far-reaching consequences of the positive kind. 
In .Atlanta, one youth who had iireviously been known for his hot temiier 
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Till LfoaJ ahiUit TCC t.< 
that it\< all i)i tlu hook\ thou a 
hi(i\< p<}iut nt ridc. It tifnr< 
participants oppartiuiitas to 
/nCKs ioi a particular topic, 
disc ass it ni depth, and shan 
tin ir op in inns. 7' In pmnrani is 
<asy tn ran and easy tn tacih 
date. 

TL'C's struct un Inips tin 
cinh- ■ it has rotten ns pnsitm 
media txpnsim and hmai^ht 
nno‘( imnilhrs (thanks tn 
rt U reals (rton tin jnn nih 
jnstici system ). 

John Longoria. 

Corpus Christi 
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walked away from a W^hi, Wliilc this may scorn like a minor adiievcment 
for some leeiKCuers, for this young man, il api)roadied mii'acle status, 
according to staff members. 

I -or staff members. 'I'CC offers a llexible and elfective tool tor 
imparting to youth imi)ortant lessons, 'leachers can beiietit from training 
and a support network to help them launch and sustain local programs. 
For more information about resources a\'ailable. please refer to the 
“Partnerships in Crime Prevention” section of this report, 'I'he tact that 
I'CC can be infused into a variety of other dub initiatives makes it easy 
to use to meet si)ecitic needs at a given dub. 

Clubs themselves benetit in tan,gible and intangible ways. 'I'hey 
form imi)ortant partnerships in the communitv' with those who can 
bolster i)rogramming and fundraising efforts. ’I'CC can generate favor- 
able public attention, e.g. local television stations might teature the 
action projects of club members. .Also, ’I'CC can hell) clubs generate 
other resources, as was the case in Minneapolis where* the club joined 
forces with the Hazelden ti\‘atment center to offer a violence prevention 
initiative. In Corpus Christi, ’lexas. Club Directoi' John Longoria noted 
the following results: ’I'CC's structure heli)ed the dub. generated pos- 
itive media exi)osuR*, and brought an intlux of more kids (many ’I'CC 
l)articipants were referrals from the juvenile justice system). 1erry 
Nelson, Club Director in .Atlanta, said that ’I’CC created opportunities 
to collaborate with the i)olice d(.*partment, social services, and business 
l)eople, and that this heightened the club’s visibility in the community. 

Most imi)ortantly, the community beiiefUs. ’I'hey sec* youth 
involved in i)ositive activities that imi)ro\e the* quality ol lile in their 
neighborhoods. pAeryoiic* rc*aj)s the rewards of crime prevention proj- 
ects. When youth learn to protect themselves from victimi/'ation. 
strains on social services may decrease. .\ncl. although it would l)c* 
diflicult to demonstrate conchisiwiy, it has bevn suggc*sted that young 
peo|)le who are involved in crime i)revc‘iition progi ams such as 'I'CC 
simi)ly have* lc*ss time and less inclination to bc*come iiwolved in illegal 
activities. 



’I’CC can be infusc*d into a vaiic*ty of dub i)rograms. TCC. with its 
focus on viok*nce |)revc*ntion and victimization, fits wc*ll into dub pro- 
gramming. acc'ording to Jim Cox, \ ice* Pre*si(k*nt of I'rban Se*rvii*es. 
Hoys cN ( liiis Clubs of AmcM‘ica. Cox e’licourages dtib directors to u^e 
'I’CC wherever it see*ms best suite*(l to the target |)opulation. the chib. 
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and the coiiiiiiuiiity. In Atlanta, one dub has incorporated TCC in its 
Targeted Outreach i)rograni. wiiich is one of many across the country 
desi.gned to discourage involvenienl in gangs and crime wliile it encour- 
ages responsil)le behavior, school attendance, and academic achieve- 
nieni. along with pro-social activities. Other clubs haw found that TCC 
(its well with Keystone Lliib or other atter-school progi'ams. Minneap- 
olis dubs included ICC as i)art ol a local \‘iolence prevention initiative. 
ILC can also stand alone as a crime prevention curriculum, as it has at 
one club in Corpus Christi. 'lexas. 

'VCC may be iiiiplemeiited as a summer program or an after- 
school iax)gram. .According to TCC teachers at Boys & (nils Clubs, it 
seems to work best either in the morning during the summer, or in the 
ewiiing during the school year. At one Atlanta club. I'CC operates as a 
summer program — the classroom portion is held in the morning and 
the action component in the afternoon. Participants are generally more 
open to discussion in the morning and more interested in active, hands- 
on activities in the alternoon. In an after-school program, youth may 
require some time to work oft excess energy before engaging in thought- 
tul activities. In Providence, where 1'CC is usualK' conducted from 7:00 
I). 111 . i() 0:00 j).ni., John Mattson says. “Kids are really receptive to 
III in tlu‘ later e\ening when they re ready for quieter pursuits.'* 

^ •' *':0 M lOC e ■■ 

Vuitli who have participated in TCC range from ages (> to IS. Most 
olten. the jirogram involves middle-school-aged youth. .Although reading 
l)r()ticieiicy makes it c^asier to participate, the program has been adai>ted 
to meet the needs o\ youth with low-levc‘l Reading skills and those with 
learning disabilities. iLC strc‘sses interactive learning — role plays, 
class discussions, held trips, and other methods that make it possible 
for vV youth to jiarticipau*. 

When asked to dc‘seribe particijiants. tcaichcTS resjiondc'd in a 
variety of ways. \'irtually all participants in the TCC P>oys (hiis 
Llubs j)rograms live in economically challenged areas. 'I'liev rejireseiit 
a broad array ol heritages— Huropean. .African .American, l.atino. 
SoutlK‘ast .Asian, and Native .American, among others. 'I'CC reaches 
broadly diwrse auditMices. as has been demonstrated in Providence, 
where* the* ethnic mix at clubs resembles a meeting of the I'nited Na- 
tions— oik* club is lOO pc*rc(.*nt .African .American: at another, four rlif- 
fert*nt languages are si)oken including Russian. Italian. Spanish, and 
\ietnanK*se: at a third club. Portuguese youth jMvdominaU*. with 

I C 
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significant minority from Cape \d'cie. Many of these youtli are first 
generation Americans whose primary language is not English. 

Many participants have had brushes with the law. John Lon- 
goria, Club Director in Corpus Christi. 'lexas, estimated that at least 
half the \’oiith in that program had been in\olved with the jmenile justice 
system. A similar situation existed in .Atlanta, where as many as 50 
percent of the bo\'s and 40 peiveiit of the girls had been in trouble, 
according to teacher Charles Rambo. 'fCC has a i)ro\en track record of 
reaching adjudicated youth — the program has been used successtully 
in settings ranging from aftercare alternative schools to maximum se- 
curity detention centers. 

Tne ICC 

'leachers in club settings are most often staff members who are consid- 
ered \’oiith develoiDiiient i)rofessionals. In Stockton, California, club |)ro 
grams were taught b\' branch managers and assisted by junior staff 
(peers). In .Atlanta, the 'lingeted Outreach coordinator was the lead 
teacher assisted by junior staff and the club's director. In Minneapolis, 
teachers included directors of education, jdiysical education, and out- 
rc‘ach. In some cases. 4'CC has been taught by \’olunteers from outside 
the club. At Rrovidence. John Mattson, who launched TCC as a |)ilot 
|)rogram in Hoys vSi: Oiiis Clubs, now works with mentors from a state- 
wide youth welfare organization U) teach the j)rograni and i)lans to 
collaborate with AmeriCorps \’olunteers to exi)and 4'CC to other clubs 
in the area. 

The* tt‘acher plays a crucial role in its success, and must there- 
fore be wholly committed to its philosophy and content. As someone 
who is expected to devote substantial time, energy, and ci\*ativity to 
make sure* i)rogram guidt'lines are f( flowed, the 4'CC teacher should 
j)osst‘Ssi 

a willingness to employ a variety of instructional methods such 
as role i)lays. scavengc-r hunts, and small group discussion: 
o a belief in the* importance of youth particii)ation in the program: 
u an inventiveness that will be necessary to surpass oi)stacles. 
which may involve modifying tlu* curriculum to meet students* 
need> (t*.g. . some* teachers read materials aloud for students 
with low-level skills), and hel|)ing them to complete action |)roj- 
(*cts: 

•’ t*xperit*nce in working with groui)s of challenging youth: and, 
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slayini^ powvr lo cari'y out the dcmancls ol' the program on a 
basis. 



1'Jfc‘Cliw TCC imi)lcmcnlalioii l olios on llio hdp of sc\cral key people 
in the coinmunily: we reler to them as resource [)coi)le. l'he\' usually 
iiidude police oflicers and oiUvv representatives of law enforcement, 
social sei’vice pro\ iders. and those who work in the criminal or juvenile 
justice s\ stem. Many TCC sites also work with crime victims, program 
".uraduatesT and ex-convicts as well. 

These resource i)oople serve an imi)ortant function; they per- 
sonalize tile issues bein.u discussed and helj) youth see how crime 
alfects the individual as well as the community. Resource jieople brini^ 
a variet\‘ ol i)ersi)c*ctives which kc'ej) discussion fresh and i\*lieve some 
pressure on teachers to jirovide stimulatinu material. Interaction be- 
tween youth and resource peojile promotes the development of relation- 
shijis that are so imiiortant to youth at risk, 'TCC iiarlicipants often 
build laslin.i^ bonds with adults in the community, Collaboratin.u with key 
community iiarlners lK*lj)s R>oys iK: (iiiis Clubs form connections that 
can enhance its work in this and other areas. 



Altliou.uh the cost ol runniii.u TCC is modest, some funds should be set 
aside Ibr le\lbo(»ks. teacher U'ainin.u, and ex|)enses associated with 
action projects, lidd trips, and resource people, ,Action projects may 
retjuire the purchii^c ol supplies or rental c‘(|uipnH‘nt paint, 

brushes, and drop-cloths lor a .i^raflili paint-out or a camcorder lor an 
anti- violence video). Vmtli need to know that their efforts are reco.tj- 
nized and apjirecialed: sjiecilic reco.unilion events should be held and 
some moiK‘\ should be set aside for pizzas and bevcTa.^es or some other 
form of encoiira.i»c‘ment and celebration. Field trijis may include costs 
for transportation and admissions. amon.u other things. Occasionally, 
community resource people re(juesl compensation for their services, 
so funds should be a\ ailable for nominal sj)eakers‘ fees. 

Fro.uram funds can be raised in a variety of ways, S(une youth 
.uroups have helped linance TCC with car washes, dunk tanks, and 
candy sales. Kesourct‘S may also be secured through fund (k'velopment 
ellbrls aimed at related ,uoals. such as implementini» initiatives for pre- 
vent ini» violence or substance abuse, or promotin.u^ conllict mana.uemeitt 
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or community service efforts. Because 'I CC offers a tested, nationally 
recognized model for youth crime prevention, it is a \*aluable strategy* 
for responding to a \ ariely oi needs and opportunities. 



^OY:^ to Succo";s 



TCC has de\ eloped a set of guiding principles for program implementa- 
tion that are based on years ot research on I CC in various types of 
settings, including clubs. Once implemented, TCC benefits participants 
and institutions in many ways. But the rewards don’t come without 
effort Developing an effective program requires careful |)lanning and 
thoughtful implementation. Hven before the implementation process be- 
gins, one should examine the extent to which se\eral core elements are 
present at a potential site. 



*rCC advocates the use of the folkAving elenieiUs to conlnbule to 
program success: 

1. Clear learning goals and oi)jectives and means of measuring 
attainment of them; 

2 . Sufficient insti'iiction time (10-15 sessions minimum, SO or 
more optimal); 

2 . tst‘ of a variety of education strategies to teach st ,.ents: 

1, positive pet*r interactions: 

I'se of c(Miimunity resource peoi)le: 

0, .Action j)rojt‘cts designed and carried out by youth: 

7, 1‘bcus on crime and its prevention; 

(S. Conce|)ts a|)|)lic:ti)le to j)articipant‘^’ real exiieritaice -in terms 
of individuals and communities: 

9. Demonstration of prevention as possible and desirable*: 

10. I'aiiphasis on a sense of youths’ comjjetena* to Ik- responsible* 
for community well-be*ing: 

1 1. '1 raining of te*ach(*rs: and 

IS, Support from administration. 
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Successful pro^^rains l)et^in witli a plan to pilot 'I'CC and make 
it a i)ermanent part of proj^rammiii^if. 'I'he plan should contain stratej^ies 
for securing the followin^f basic elements: 

commitment to youth participation: 
strong administrati\‘e support: 
qualified staff; 

^ modest fuiidinit: and 

■■ oi)i)ortunities for trainintt and technical assistance. 

Critical to 'fCCs success in any setting is adequate trair.:nj^ 
and technical assistance. I he 1992 Eralaatuni of lenis. Cnniv, cnu the 
Ctmnuiiuiity stated that support to teachers is essential: “Supportinj^ 
networking, conferences, newsletters, and other ways of communicat- 
intt . . . are i)articularly important in helping 'fCC remain within a 
setting when there is teacher turnover." 

'rCC-sj)onsored conferences pro\ ide attendees with a range of 
models and help administrators anticii)ate implementation issues. YoidU 
01 Acticne the 'i'CC newsletter. i)ro\ ides information, contacts, and re- 
sources for lielj) and iiisi)iration. 'rechnical assistance helps with advice 
for overcoming obstacles and line-tuning the pnjgram. Readier training 



Wlu.il a>ked what !vk\* ility would lend to ICC newcomers, 
seasoned club vt'ierans replied: 

Tlu nunr pa>ph xiiH iunihrd, Hu MO filtr yitur imparl, (it( 
(uhniuislnihas, slap, and ynulh Hu pynprr (raining, Malcr suir 
Ihry midrrstnnd the proffrain. Thai mix it in iriHi Smart Mans ay 
DARI'., or Tnyiirt f)uhrarlu ar irhrymy it irarks hrst in vaur 
rinh. 'Tlu kr\ is /e ramplrmrnl, nillirr than nplaa allur 
pra,Unims, 

)au nad la kiunv llir rammunity and In irillin^ la narli ant hi 
kry praph la make llir praiirnm surard. 

Irarlirrs nrid traininj,!, Wr parliripahd in a llim-dny sissian that 
ivalkrd ns thr(nt)^li implrmrnlalian. Tins ivas my imparlanl. 

Maki that all instrurlais han had at hast stmu tyainui)’, 
luninsi tin kids aid up /es/ng // inslntrlays an n't prapa ly 
tniinrd, 117/// aur numhas. it's impartant that harhns an 
skillrd in ttifi.U and krrpinM the kids' attrnlian and trspi rl. 
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is also critical to gi\c a wider \ision of the j)ro]L?ram and increase 
available learning strategies. Additional training in related areas can be 
useful for developing interactive* learning techniques and supportin.y em- 
powerment of hi.^h-risk youth. For a more detailed discussion ot trainini? 
and technical assistance opportunities, please refer to the "Partnerships 
in Crime Prevention” section ot this report. 



Before lalinchin.u a violenee i)reveiUion pro.nrani. the Minneai>olis 
Boys cV (iiiis Clubs eondiicied a :^0(i-|)erson survi*y lo see what 
were pi‘iveive(l as the .greatest crime problems. They were 
siiri)rised to learn that issues dealinj^ with relationsbii)S were* mon* 
iinj)orlant ihan violence i)er se. I he individuals surveyed indicated 
siron.t; interest in subjects such as child (liscii)line and male-female 
relationshii)s. 

This information heljH'd Director of Proizram Servia*s (iayle 
Cilreath determine the best ai)i)roach for a violence iMwenlion 
initiative. 'Fhe \'iolence Is Preventable (\'IP) Proi^ram. which 
includes TCC as one of its components, was develoi)ed as a 
l)arinershii) with Ha/elden Services. Inc., a i)ioneer subslanct* 
abuse treatment center interested in servin.u low-income 
c( Hnnumilies. 

TCC was a natural lit because relevant and ai)propriate niaU‘rials 
were already in |)lace. In i)ariicular. materials on crime i)reveiuion. 
|)olice relation^. conllict resolution and mediation, and personal 
safety were needed. 1'CC was incoriiorated into ir.onlhly \'IB 
worksho|)s. community clubs (that included parent'^, police, and 
social service a.uencies). a community violence* i)revention campaiiiii. 
alon.i; with oni»oin,ij education and training (includin.u a monthly 
iraininj^ for staff and |)eer leaders). Methods ot instruction includi‘d 
|)eer leaders. discussum. activities like role |)layr'. crafts, and 

situational ^vou\) activities. 
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T he TCC-Boys & Girls Clubs Twist 



When TCC is iinpleiiienied in Hoys Girls Clubs, its impnct 
is determined by n combination of chemistry and linesse (which requires 
trainin.u and practice). It takes time to learn the steps, but once mas- 
tered, the program takes on a li*‘e of its own. In this section, experi- 
enced I'CC teachers at club sites share what they haw learned, from 
the basics to tine-tuning a local program. 

P‘u;ecis B'mIcJ S(- ■ iCe hM'iie 

.Action i)rojects are at the heart of I'CC. Young peoi)le translate what 
they have learned into action. Club members welcome the opi)ortunily 
to do hands-on work in the community. 'I'CC projects allow youth to 
exercise their own creativity and learn about working as a team, plan- 
ning. and following through. Ih'ojects span a wide scope and can include 
mediation. j)eer counseling, student courts. \ iciim assistance, preven- 
tion-oriented performances, grafliti removal, and more. Some projects 
completed b\‘ members of Hoys <S; (liiis Clubs have been: 

’ .Approaching the Harks and Recreation dei)artnient with an idea 
for a day-loi'ig crime pievention rally with speakers, police 
demonstrations, and a march. 'I'liis spiraled into additional 
neighborh.ood-wide efforts. 

I lolding a T-shirt contest to spread crime prevention messages 
throughout the community. Youth drew what most impressed 
them about 'l*CC and then gave the shirt to a family member 
oi’ friend. 

'■ Hainting dumi)sters with positive symbols that were respected 
by others in the neighborhood who might have otherwise 
tagged the dumpsters with their gang's logo, 

^ Hainting murals that obscure (rather than reiiiovt*) existing 
grafliti. .A |)rofessional artist served as consultant, 

) i Creating child identilication and safety education programs. 

‘ Organizing a neighborhood tire round-ui) and recycling. 

l)eveloi)ing and distributing neighborhood newsletters that 
kei)t people infoniied about crime i)roblenis. resources for 
help, and the good work young i)eo|)le were doing through 



TCC. 
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Areas of Emphasis 

Viclimi/cation, \ iolence prexenlion, imoKement in ^an^s . . . these are 
some of the issues mentioned by club directors as areas emphasized in 
TCC programs. Whatever the most pressinjf crime -related problems in 
the communit\' may be, teachers can use TCC to address them. 'I'CC’s 
core curriculum covers a w ide ranj^e of topics: 

" 'leens and Crime Prevention 
© \*ictims of Crime 
^ Property Crime and \andalism 
E Criminal and Jiuenile Justice 
0 Conflict Management 
E Child .Abuse 
s Acquaintance Rape 

Substance Abuse and Dru.u 'Iraflickin.Lj 
Drunk Drivini^ 

Shopliftinti 



Im|)kiiKiUin^ 'ICC Uikes lime. eiKTi»y. and m‘alivity. What are 
some of the challeni'es you may em-ouiUci ? Here is what other 
IMOi^ram directors said: 

)f)/f hare to ivor/c hard In kucff (Ik kid> nilrrcslrd in tt futrUndur 
snhftrl Jor a nnnrnlralid tinir. )./,/. v i^of fa the kids arfiirly 
involved in a diaht^nr — ytni van' I do drai}'ht Irvlior. 

Lack o) pan ntal involirnind is fliv ^iratvsl pmblvin nr taw. To try 
to ^vt parents to "buy in" to the pro^i^rani from the bei^i lining, la 
inetnded than in a surrey that }ian^ed their pern pt ions of the 
f^reatest neetls. Hat it looks like this is Memi; la be an ononin^ 
ehallen^e! 

'I Ik re's a real need for eidlnral sensitivity. For instanvi . in 
llispanie tanidn s. father /> traditionally the diseiplinarian. Kids 
nii^ht think it s aeeeptable to be hit. So, (iiastions co/;/r up lehen 
disenssini^ ehdd abuse. This ereates eon diet that may be 
nneonifirtable fir kids, (h: kids leith brothers or fathers in tail tor 
driij: dialing may have a hard time leitli tin siibstaine ahnsi 
material. )lm shoidd In aware of ^ood and bad rap mnsie if yon 
want to disenss how bad rap promotes violenee and misof^viiv. Tin 
III le,\t, lik( any ollin U'xl. no matter how ^ood, isoeiierie. It’s 
up to the haeher to find ways to address eidtnral issues. )<n{ mav 
have to swifeh things ({idekly to nnel meds — if sonn tiling lik a 
^an^ ti}fit or oHwr violenei' has neenrred. 
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'lendiers may opl lo zero in on topics of K^'ealesl interest, 
need, or relevance for a particular setting or gi'oup of youth. Areas that 
ha\'e been emphasized by clubs include the following: 

^ V'iolcnce prevention and conflict management (Stockton): 
Victimization, conflict management, shoplifting and substance 
abuse for younger kids (Providence); 

^ (jangs and substance abuse (a main concern is Hl\; which 
goes hand in hand with drug abuse, says Club Director lerry 
Nelson) (Atlanta): 

e* Date rape, graffiti and other forms of vandalism (Corpus 
Christi): and 

Violence prevention (Minneapolis). 

'FCC has demonstrated a cai)acity to address a variety of 
needs. But sometimes. TCC teachers, particularly those in community 
settings such as Boys ^ (iiiis Clubs, may find the program's effective- 
ness is enhanced by certain adaptations. 'Hie following is a discussion 
of the strategit‘s TCC teachers haw used to iniprow the program for 
club members. 







'lb make 'FCC work in Boys & Girls Club settings, the inogram must 
be taught in a dynamic way. Hmphasis should be placed on actively 
engaging youth. In school settings. 'FCC stresses interactive learning 
strategies: in club settings, this is doubly important. 'Fhis is not a 
“captive audience" as is the case in a classroom situation. Vaith come 
to clubs for fun. socializing, and recreation, 'Faught with creativity, 'FCC 
can feature all of these things — role i)lays. mock trials, crime quiz 
shows, and action projects such as a neighborhood race against drugs 
are just a few examples of ways this can be done. 'FCC offers youth 
oi)portunities to get involved in their own education. 'Fhe action i)ortion 
of 'FCC channels youthful energy into meaningful work in the commu- 
nity — in'ojects can include evei ything from neighborhood clean-ui)s to 
services for the elderly. 

Gayle Gilreath of the Minneapolis Boys iV Girls Clubs i)oints 
out that clubs are not classrooms, “but if the information is put into 
hour-long sessions for groups of youth, it works well. If you want to 
change behavior, simply imi)arting information won’t accomplish your 
goal: you’ve got to get kids involved for them to become willing to 
change." A school classroom is an enclosed situation: teachers usually 
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tbllow a s\ilal)us and provide earerully plotted instruction. Club settini;s 
are more open, so 'I'CC should be implemented in a flexible manner to 
meet needs as they arise. 

1'CC can and should be adapted to respond to the real life 
issues faced by members. .Accordin^^ to John Mattson, who helped 
launch and nurture t)rottrnms in Providence Boys Ciirls Clubs. **V()u 
have to look at what's liappenii\u and make the prottram relevant, 'lb 
deal with the ttantr issue, we have broii.^lit in former itani; members, for 
instance. .And sometimes, situations arise that must be addressed im- 
mediately. like if a member's parent ,^ets arrested, or someone is vic- 
timized. You must be flexible (*notii;h to change the focus and stray from 
the curriculum if circumstances dictate." 

.Atlanta club director 'lerry Nelson concurs. "We seize every 
opportunity to teach TCC. iku just in the classroom on Tuesdays and 
I htirsdays from 1U;(K) a.m. to ll:UO a. in. — we expand the basic j)ro- 
^n'am to include it in the course of otir da\'." 




20 TCC in Hny< A- (iirls CInhs 



A VISION FOR THE FUTURE: 

TOO In Boys & Girls Clubs Nationwide 



'Hie TCC i)annersliii) wiili iIk* Hoys Girls Clul)s i)rovidus 
unique opporiuniiiL'S lo ivacli conimoii .qoals — lo tosler resiliency in 
youlli al risk and to lieli) them develoj) inii)orlanl skills for livinij. Learn- 
in.e to prolecl theniseKes and others from crime is necessar\' lor youi\q 
l)eople. |)articulaiiy those in inii)overished communities. 

'rCC*s national i)artiiers. the National Crime Hreveiition Coun- 
cil, National Institute for Citi^'eii education and the Law, ,:nd Hoys tN 
Girls Clubs of .America, intend to continue their support to launch new 
and sustain existin.u I CC sites in clubs across the country. 1 his support 
mav include direct assistance as well as training for re.eional and local 
Hoys (N Girls Club ivinv^eiitatnes (who would then be able tO train 
others in 'I'CC). 
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TCC (/ ivhtdhh nsninci tn 

nth r cIhIk< d> pdl't nt nH)' on f'dil 

. If Id nur 

Udtiidjdl fr^fd(nr< to nnprnri 
dd(i addpt thi pronyddi. n i otn 
lu Ip m( it tin Hud- nt rliihs. 
Ilitys cV- Girl> of . 

tall laoh ti lth pdrttu r< /<» 

dddpt (Did n titn the tuisic 
W. nh't. It .< d itnnd liuuht Ithll 
ici ivindd td^i t(f S(( /;/ nilut' 
sites. 

,Iim Cox, Vice Pivsidcnl of 
I’rban Services, Bo\s (iirls 
Clubs of America 



An imi)lementor of d CC is newr alone. I here are a number ot resource- 
ful indi\iduals willintt and able to helj) because \'our ICC eltort benefits 
the community and hel])s other oi\qanizations reach their uoals. Potential 
l)artners include those at th.e national, re.uional, and local levels. Pk‘ase 
do not fc‘el obliitated to collaborate only with the ttrouiis described below, 
but use this as a startin.u place to form new i)artnersliips with others. 

Local Collaborations 

;\ wide \ariety ot local resources an* aN'ailabk* to aid in the elective 
imi)lementation of ICC, l-ocal ayteiicies and ort^anizations respond to 
requests for information and assistance by i)ro\'idin.u written material, 
potential speakers, and destinations for held trips, (iood resources 
includ« ihe police department, ai^encies such as the l)e|)artnient of 
Children and I'amily Services, victims* riythts advocates, state law- 
related education centers, school systems, nonproht ort»anizations sucii 
as rai)e crisis centers, social seiwice a.qencies, and community ort^ani- 
zalions. Many 'fCC i)ro.m*ams have been enhanced by contributions of 
crime victims willing to share their exi)eriences. Invite the youth to help 
brainstorm about potential sources of information on topics of special 
interest. 
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The National Crime Prevention Council 

'I'lie National Crime Prewntion Council (NCPC) is a private, nonitrotit, 
tax-exempt orsj;aniz;ition whose mission is to help ])eople ])revent crime 
;ind build safer, more ctirinj,; communities, NCPC ;iccom])lishes this in 
\arious ways, includint,' TCC and demonstration pro«r;ims that create 
environments for research and letiniinsj; such as: the 'lexas Cit\ Action 
Plan to Prevent Crime ('I'-CAP), Community Responses to Drufj 
.Abuse, and Youth as Resources. .-\s a result of its success in working; 
with local .yrouits, NCPC was selected to train administrators jrartici- 
patiiiK in the national ser\ ice initiative, AmeriCorp.s. NCPC ;ilso pro- 
vides trainiiif' and technical assistance (includiii}’ dissemination of infor- 
mation.'il materials), conducts jxiblic education ad\ertisint> (featuriii}' 
.Mcfii'iilf, the Crime Dou ), and hosts the Crime Pre\ention Coalition 
(re])resentinjt more than IdO organizations and millions of .Americans). 

The National Institute for Citizen Education in the Law 

The National Institute for Citizen Education in the Law (NICEL) has 
been a partner in the federally sjtonsored 'leens. Crime, and the Com- 
munit\- effort since the itrogram's incei)tion in 19M5. NICEL has taken 
the lead in curriculum devc-loi)ment. co-led training, and developed vio- 
lence reduction themes. Most recently, they led efforts to jtroduce Mr 
Can Work It Out'., a mock mediation manual that complements the TCC 
text. NICEL has also developed other curricula for national distribution, 
such as5/m7 !.an\ the most widely used law-rel;ited education text in 
tlie cou itry. Other po])ular texts include Grail Trials in Awcriani His- 
tary and hxal in Cirics. NICEL has also piloted drug-focused law- 
related education lessons in LM states. NlCEL's contacts with states 
and their subdivisions are extensiw — their National Training and Dis- 
semination Program reaches more than 10 states. 

Eor detailed step-by-stej) guidance to implementing TCC within your 
community, write to: 

National Crime PrevenC )ii Council 

1700 K Street, NWi Second I'loor 
Washington, DC jiOOOO 

or 

National Institute for Citizen Education in the I-a\v 
711 (I Street, SE 
Washington, DC. 2000d 
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Resources 



Toons Crime, arid tiie CornmuniC,/ 
in Boys S Girls Clubs 

National Crime Prevention ('ouncil 
1700 K Street. N\V. Seeond lM(»or 
Washin.uton, DC ’iOOOO 
202-166-6272 

National Institute for Citizen 
Education in the Law 
711 (j Street, SL 
Washinj^lon, DC, 20003 
2(12-5 Id -(■)(■) 14 

Boys & (iirls Clubs of America 
12,30 West Peachtree St., N\\ 

Atlanta, (jA 301^09 
104-S15-5700 

Boys and (iirls Club West End I’nit 
123 IVeples Street, SW 
Atlanta, (jA ,30310 
101-752-7183 



John Mattson 

Ocean State Center for Law 
Citizen Education 
22 Hayes Street. Room H15 
Providence, HI 02908 
401 -8(il -5737 

Boys & Girls Clubs of Minneapolis 
2323 11th Avenue. S 
Minneapolis. MN 55404 
(il2-872-.3(>12 

Boys & Girls Clubs of Corpus Christi 
3902 (ireenwood Drive 
Corpus Christi. 4'X 784 l(i 
512-853-2505 

Boys & Girls Clubs of Stockton 
POB 415 

Stockton. CA 95201 
209-480-3220 
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